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Useful information for
residents and visitors

Travel and parking V/

Bus routes 427, U1, U3, U4 and U7 all stop at

the Civic Centre. Uxbridge underground station,

with the Piccadilly and Metropolitan lines, is a . umé\\
short walk away. Limited parking is available at Pavilions &, gypube and b

the Civic Centre. For details on availability and Ahipoing -} G S

how to book a parking space, please contact
Democratic Services. Please enter from the
Council’s main reception where you will be car gk
directed to the Committee Room. Crickecidi Roa

Muziaming

Accessibility

For accessibility options regarding this agenda
please contact Democratic Services. For those
hard of hearing an Induction Loop System is

available for use in the various meeting rooms.

Attending, reporting and filming of meetings

For the public part of this meeting, residents and the media are welcomed to attend, and if
they wish, report on it, broadcast, record or film proceedings as long as it does not disrupt
proceedings. It is recommended to give advance notice to ensure any particular
requirements can be met. The Council will provide a seating area for residents/public, an
area for the media and high speed WiFi access to all attending. The officer shown on the
front of this agenda should be contacted for further information and will be available at the
meeting to assist if required. Kindly ensure all mobile or similar devices on silent mode.

Please note that the Council may also record or film this meeting and publish this online.
Emergency procedures

If there is a FIRE, you will hear a continuous alarm. Please follow the signs to the nearest
FIRE EXIT and assemble on the Civic Centre forecourt. Lifts must not be used unless
instructed by a Fire Marshal or Security Officer.

In the event of a SECURITY INCIDENT, follow instructions issued via the tannoy, a Fire

Marshal or a Security Officer. Those unable to evacuate using the stairs, should make their
way to the signed refuge locations.



About this Committee

This Policy Overview Committee (POC) will undertake reviews in the areas covered by the
Administration and Finance Directorates and can establish a working party (with another

POC if desired) to undertake reviews if, for example, a topic is cross-cutting.

This Policy Overview Committee will consider and comment on budget and service plan
proposals for the Administration and Finance Directorates.

The Cabinet Forward Plan is a standing item on the Committee’s agenda.

The Committee will not consider call-ins of Executive decisions or investigate individual
complaints about the Council’s services.

To perform the policy overview role outlined above in relation to the following matters:

wWh =

Democratic Services

Localism

Central Services, incl. Human Resources, ICT, Communications & Legal
Services

Capital programme, property, construction & facilities management
Financial Planning & Financial Services

Enforcement and anti-fraud activities

Procurement

Performance Improvement

Economic development & town centres and regeneration

Local commerce, employment, skills and job creation

Local Strategic Partnership and Sustainable Community Strategy;
Community engagement, partnerships and the voluntary sector
Equalities and Community Cohesion

Community Safety

Public Safety & Civil Protection

Energy use and carbon reduction

Health & Safety

Any functions not included within the remit of the other Policy Overview
Committees

Cross-cutting reviews that cover the remit of other Committees



Agenda

CHAIRMAN'S ANNOUNCEMENTS

1 Apologies for absence
2 Declarations of Interest
3 Minutes of the meeting held on 2 February 2016

4 Exclusion of Press and Public

To confirm the items of business marked Part | will be considered in public
and that items marked Part Il will be considered in private.

5  Major Review - Consultation with Partners (Public Utilities) on
Planning Applications

To Follow

6  Procurement in the Council

To receive a short presentation from the Deputy Director for Development

& Assets.

7 Forward Plan

8  Work Programme 2015/2016



Minutes

Corporate Services and Partnerships Policy

Agenda ltem 3

Overview Committee TIL I NGDON

LONDON

Tuesday 2 February 2016

Meeting held at Committee Room 5 - Civic
Centre, High Street, Uxbridge UB8 1UW

Members Present:

Councillors Richard Lewis (Chairman), Richard Mills (Vice-Chairman), Wayne
Bridges, Tony Burles, Narinder Garg, Raymond Graham, Allan Kaufman and
Robin Sansarpuri.

Apology for Absence:
Councillor Nick Denys.

Officers:

Alex Brown (Corporate Fraud Investigation Team), Garry Coote (Corporate
Fraud Investigation Manager), Yvonne Penston (Corporate Fraud Investigation
Team), Laura Piggott (Corporate Fraud Investigation Team) and Khalid Ahmed
(Democratic Services Manager).

35.

MINUTES OF THE MEETING HELD ON 7 JANUARY 2016

Agreed as an accurate record subject to the inclusion of Councillor Tony Eginton
in the list of those in attendance.

36.

EXCLUSION OF THE PRESS AND PUBLIC

It was agreed that Agenda ltem 10 would be considered in private and the rest
of the items of business would be considered in public.

37.

SINGLE PERSON DISCOUNT IN RELATION TO COUNCIL
TAX

For this meeting, Members were provided with a presentation
from officers from the Corporate Fraud Investigation Team
(CFIT) on the Single Person Discount (SPD) project which the
team had been working on since January 2015.

The Committee was informed that the project was producing
positive results in terms of reducing the number of SPD claims
and generating additional income to the Authority.

Members were informed that the number of SPD claims in
Hillingdon was now under 30,000 when previously it had been
31,592. Reference was made to the dedication and persistence
of the Team which had resulted in this reduction.

Page 1




The CFIT was operating 4 main work streams to match internal
data sources against SPD claims.

Under the first work stream SPD records were being matched
against Hillingdon First cards issued since April 2014. The
Committee was informed that the matching exercise
established if more than one person was registered for a
Hillingdon First card at an address where SPD was being
claimed.

Members were informed that this had resulted in over 100 SPD
cases having been stopped which had resulted in an
overpayment of £62k which would be recovered as additional
revenue to the Council.

The second work stream was in relation to ‘notices of the
intention to marry’ submitted to the Registrar's Office. The
Committee was informed that couples had to include their
current residence on these applications and these details had
been matched to SPD claims.

The Committee was informed that records from April 2014
were being checked and to date 55 cases had been identified
which had resulted in an overpayment of £47k which would be
recovered.

The third work stream involved data matching SPD records
with the Electoral register. This had resulted in 247 cases being
identified which resulted in an overpayment of £194k for
recovery. Members were informed that on some occasions
parents of children who had reached the age of 18 had
mistakenly not informed the Council of these changes which
would have meant they would be no longer entitled to receive
SPD.

Reference was made to the significant data matching exercise
which had taken place with the credit reference agency,
Experian. Members were informed that this exercise matched
all the Council's SPD claims with credit reference information
which was establishing the genuineness of SPD applications.
To date with this 72 SPD cases had been stopped, which had
resulted in a saving of £62,000.

A general discussion took place on the successes of the Team
and Members noted that the project on SPD was publicised
through Hillingdon People to help with the prevention of fraud.

Reference was made to further work which was being carried
out in relation to SPD around school admission applications
which was checking residents' details.
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RESOLVED -

1. That the Corporate Fraud and Investigations Team
be congratulated on the work they were carrying
out in relation to the detection of fraud on SPD.

38. CONSULTATION WITH PARTNERS (PUBLIC UTILITIES) IN
RELATION TO PLANNING APPLICATIONS.
The Committee was informed that for the next meeting
Members would receive a presentation on a possible review on
the consultation which takes place with public utilities on major
planning applications
This to include the likes of BT for telephone and broadband
lines, SSE for electrical capacity, gas companies for gas mains,
Thames Water for sewerage and drainage and Affinity Water
for fresh water mains.
The information reported was noted.

39. DRAFT BUDGET PROPOSALS 2016-17 - COMMENTS

FROM POLICY OVERVIEW COMMITTEES

The Committee was informed that as part of the Constitution
(Budget and Policy Framework Procedure), Policy Overview
Committees had a role to review the Cabinet's draft budget
proposals, which had been set out at Cabinet on 17 December
2015.

At each Policy Overview Committee in January, consideration
had been given to reports which provided details of draft
budget proposals relating to the remit of each Policy Overview
Committee.

The Committee noted the comments of all Policy Overview
Committee's and asked that Corporate Services & Partnerships
Policy Overview Committee's comments be amended to read:

"The Committee noted the budget projections contained in the
report and praised officers for the work which had been carried
out in preparing a draft budget which was providing better
value for money for the Council, and for residents of the
Borough, whilst not impacting on front line services to
residents.

In addition, the Committee was impressed at the work carried
out by officers in making savings in re-tendered contracts, such
as the Revenues and Benefits Administration contract, and
generally more effective procurement. Particular mention was
made of Teams within the Council who had vacant posts
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removed from the establishment with the workload absorbed | Action By:
amongst existing team members. The Committee praised
officers in teams for taking on extra work to enable savings to
be made.

Members welcomed the increase in revenue from fees and
charges, particularly in relation to Registrars where revenue
from weddings had increased."

RESOLVED -

Khalid

1. That the full set of Policy Overview Committee | Ahmed
comments on the budget proposals be submitted
to the Cabinet meeting on 18 February 2016.

40. CABINET FORWARD PLAN
Noted.
41. WORK PROGRAMME

The Committee asked that at the next meeting a short
presentation be given on the changes which have been made
to Procurement practises in the Council which had resulted in
savings being made.

Noted.

42, PART Il MINUTES - 7 JANUARY 2016

This item was discussed as a Part Il item without the press or
public present as the information under discussion contained
confidential or exempt information as defined by law in the
Local Government [Access to Information] Act 1985 i.e.
information in respect of which a claim to legal professional
privilege could be maintained in legal proceedings. [paragraph
5 of the schedule to the Act].

Agreed as a correct record.

Meeting commenced at 7.30pm and closed at 8.45pm
Next meeting: 10 March 2016 at 7.30pm

These are the minutes of the above meeting. For more information on any of the resolutions
please contact Khalid Ahmed on 01895 250833. These minutes are circulated to Councillors,
Officers, the Press and Members of the Public.
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Agenda ltem 6

Procurement/Category Management Overview

Contact Officer: Perry Scott
Telephone: 01895 277240

REASON FOR ITEM

For this meeting, Members will be provided with a presentation from the Deputy Director of
Residents Services, Development & Assets. At the last meeting of the Committee during
consideration of draft budget proposals, Members expressed an interest of hearing about the
changes in the Council's Procurement practices which has resulted in savings to the Council.

OPTIONS OPEN TO THE COMMITTEE

1. Members to consider the information contained in the report
2. Toreceive a presentation

Background and Current Position

1. Following the successful merging of the corporate procurement and commissioning functions in
November/December 2013 a number of performance improvements have been achieved
including:

The successful introduction of a category management approach
Improved contract visibility
Year on year savings from existing and new contracts
Greater ownership and focus of contract and supplier management
Ensuring value for money within a structured work plan to deliver savings and projects
within faster timescales
Improved process and efficiencies by streamlining activity and management within
category support and e-Procurement
The successful alignment of the team to Council service areas

2. Further minor staffing realignments have taken place over the last two years to ensure adequate
procurement support across the directorates. Any alterations made to the team structure were
consistent with what was originally agreed in 2013.

3. Whilst there is a category management team in place at LB Hillingdon, the existing category
teams undertake a mix of work which can mean that more costly professional resource can be
tied up in low value, straightforward procurements that could be undertaken efficiently by other

staff.

4. There is now a developing requirement to deliver more complex, strategic or cross-cutting
projects including the remodelling of a large number of existing contracts and service delivery
models. It was agreed that there needed to be a clearer differentiation between the procurement
support requirements of the more complex projects and the support requirements for more
straightforward procurements.

Corporate Services & Partnerships Policy Overview Committee — 10 March 2016

Part | — Members, Public and Press
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5.

In order to deliver this new approach and to achieve a number of additional operational
improvements a restructuring exercise has been undertaken. The exercise is currently in the
consultation phase with staff and is expected to be concluded by the end of March with
implementation commencing in April/May 2016.

Proposed New Category Management Structure

6.

It is proposed to provide a dedicated high quality category management team with the capacity
to manage in excess of 100 large corporate and cross-cutting procurement projects identified
through the MTFF or BID at any given time.

An expanded e-Procurement team will take on the lower value more routine procurements for the
Council. This team will utilise new software system (Bravo) to manage the Council's quotes and
tender process; ensuring compliance and competitiveness on all low value procurement.

This improved differentiation of procurement work will allow the professional resource to
concentrate on the more complex strategic projects within the MTFF and BID. It will also mean
that more straightforward lower value procurements are undertaken by other staff using Bravo.
The proposed structure will therefore deliver efficiencies and cost savings as well as providing a
higher level of support to key procurements.

The proposed new structure and approach to procurement will deliver a series of improvements
including:

¢ Raising the Council's category management profile

e Realigning category management plans to directorate requirements and bringing together
related work areas from different directorates

e A dedicated team able to focus solely on the Council's top 100 projects

e The new e-procurement team will be able to drive further compliance across the Council

¢ Increasing and developing strategic supplier relationships

e Ensuring we have higher calibre category managers with a greater commercial focus

e A streamlined, flexible and transparent procurement function

Category Management Overview

10.

11.

12.

The Council has implemented a Category Management methodology to procurement which
brings together expertise from across the Council to identify the most appropriate and
effective approach to deliver the Council's services/outcomes through sourcing and supply
arrangements.

This is the strategic 'end to end' process whereby capability is fully aligned to the Council's
goals and customer requirements. The fulfilment of these goals is supported by processes
that deliver value, service and innovation over the life of the product or service.

The category planning process provides essential inputs to both strategic sourcing and
supplier relationship management and generates a strategic category plan.

Corporate Services & Partnerships Policy Overview Committee — 10 March 2016
Part | — Members, Public and Press
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13. A category plan is a category manager's supply market analysis and action plan for the
medium to long term i.e. 6 - 36 months. The category plan follows a systematic approach to
planning the way forward on major areas of spend.

Each category plan should:

Challenge the existing supply structure

Address demand management opportunities e.g. do we need to buy this product/service?
Provide total cost management information

Structure an approach to supplier relationship management

Drive continuous improvement

Current Activity
14.  There are currently two areas of focus:

1. Ensuring that the Council has a clear plan of activity when the new structure is implemented
which will incorporate:

a. A category portfolio document which will provide top level details of all strategic activity
for the next 12 - 18 months

b. A benefits tracker which is being redesigned to ensure the individual activities are on
track, to manage risk, and to capture savings achieved.

c. A single procurement platform, Bravo, which makes it easy for suppliers to do
business with LBH, and drives the development of the contract database which
reduces risk of non compliant procurement activity and enhances our ability to manage
the performance of suppliers.

2. Introducing strategic category initiatives to develop and implement innovative solutions that
will deliver cost, efficiency, and quality improvements.

Corporate Services & Partnerships Policy Overview Committee — 10 March 2016
Part | — Members, Public and Press
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Agenda ltem 7

Cabinet Forward Plan

Contact Officer: Khalid Ahmed
Telephone: 01895 250833

REASON FOR ITEM

The Committee is required to consider the Forward Plan and provide Cabinet with any
comments it wishes to make before the decision is taken.

OPTIONS OPEN TO THE COMMITTEE
1. Decide to comment on any items coming before Cabinet
2. Decide not to comment on any items coming before Cabinet

INFORMATION

1. The Forward Plan is updated on the 15" of each month. An edited version to include
only items relevant to the Committee’s remit is attached below. The full version can
be found on the front page of the ‘Members’ Desk’ under ‘Useful Links’.

SUGGESTED COMMITTEE ACTIVITY

1. Members decide whether to examine any of the reports listed on the Forward Plan
at a future meeting.

Corporate Services & Partnerships POC 10 March 2016
PART | - MEMBERS, PUBLIC & PRESS

Page 9



This page is intentionally left blank

Page 10



Juswabeuel ysiy Joo|4 Jayjo pue
uopbuljiH moy 1no Bumes ‘|jeaoidde 1oy
[10Un0) 8y} Joj ABajen s Juswabeuely

oduelg ASIY POOIH 3Yj dAIBJal ||IM JauIqe)
uewJoog| ueyjeuopr ‘Jaquia\ 18uige) ay) Aq peaibe| ABajesys juswabeuep
MOIN - SY 410 I\ }JeJp e Uo uone}Nsuod Buimojjo4 %siy poojd 18
D
Q¥ smoling
Uiiam
1D ‘g
plaisuep| 1004ippnd "ybnoiog ay} ui seuoz BuisnoH 0}
SuYD - SY Key 11D Dgl| uonejal ul yodas e an@dal [IM JBUIgRD sauoz BuisnoH| ;0|
SpPAoT oY JrUG
Joaquiaydag wouy Jojoenuod ay} uiodde
0] UoljepuswWo9al 8y} 1o} ybnos aq
[IMm [eAosdde Jauige) "9z Jequisidag| SJ8)JoMm Jejjo) an|g,
Agbig ul salidxe sJeyIom Je|jjo) an|g,(03 Bunjejal Juswnioay
Ainqil| -ueweeg 0} Bunejal Juswnioay Alelodws | Aiesjodwa)
|]slueq - g4| 1o9S 41D V/N| uoisinoid ayj Joj 10e5u0d Bunsixa ay | JO uoISsinoig

yjuouw yoes way| piepuels = |S

910¢ UoIE /) - 19UIGeD

u
oljewiojul
Jayuiny 1o}

Jorju09)

oIq!s
uodsay

(s)

Joquiay

s)piep

s|iejop Joyping

suoIsI29(
Buiwooadn

94

Page 11



oouelg ‘uonisod |eydeo pue snuaAal yodau
puewAeypp| ueyjeuor s |louno) ay) |ieyep ul ino Bumes|  Buuojuow - 32b6png
Ined - dd 1D lv| Hodai Ajyjuow e saaiedal Jouiged ay L [1ouno9 Ajyuop IS
XO09|IM Ajlunwwod
3loY2IN oouelg JOpIM 8} pue sjuapisal JiJeuaq
J uosiaped| ueyjeuor 1ey) suonesiueblio 10)oas Alejun|jon Joday sasean
[9eydI\ - SY 110 [IY| 01 seses| pajunoasip uo uodal Jejnbay 10)09g Aiejunjop IS
‘ybnoiog ay; ul
pajeonpa ualp|iyo Joj seoe|d juaioiyns
oouelg JOAIOp 0] Moel) uo daay pue sailjioe)
ueyleuor apelbdn 0} JapJo ul swwelbold
youi4 Aggog| 41D % 39D [ende) jooyog ayj ssaiboud 0} Japlo
/ 390 Jaw|ed| spuowwis ul suolsioap Alessaosu Aue jsanbal 9jepdn swwesboid
Uesr - SY| PIABQ J|ID| SnholeA pue jauiged ajepdn |jim pJodal siy | |eyide) jooyos IS
‘'sajuow (uonnquiuod Jadojaasp) 901 yJodal
neAp smoling uonoss uo Bulpuads jnoge uonjew.ojul|Buliojiuop suonebliqo
BIOJIN - Sd| UIIBM JIID I\4 Upm podas bulojiuow Jeinbay Buluueld Ajeyenp IS
0] paylwgns si ue|d |BO0 8y} 810)a(q
sosuodsal ay) JopISUo9 ||Im }aulge)
‘dej\ sa101j0d ayj pue suoneubisa
pue uonedo||y SIS ‘saldljod
Juswabeuely Juswdojeraqg yeliq g
SUCE D) smoling Hed - ue|d |ed07 8y} 0} sjuswpuswe| MYOMINVYL ADIT0d
sauwer - S| UieM JlID I\4 |EUOIIPPE UO UOI}E}NSu0d Huimojjo4 ¢ Med - ue|d |e207]| QQ¢

Page 12



oouelg

ueyjeuor "NVS S,1ounod|  (NVS) d4oMjaN ealy
1D 2 39N ay} Jo @oueusluiew pue poddns ay)| 8beloig s,|19unod ay)
Ayuenop| 1004ippnd Jo} sjuswabuelle |enjoBIUOD JBPISUOD JO @dueuajulew pue
HOIN - SY Aey Jj1D V/N| O} Joquisy Jouige syees Jodal siy| | Hoddns ay) Joj premy 06
weyuing oouelqg "S9|2IYdA
pleyory| ueyjeuor wope|d Yo Bunneas|3 ajIqoy Jo S9IDIYDA suolje|d
Jeypel| 10/ 3gn ally Joj Juswaalby yJomawel{ e 0juo 310 Buneas|g
pawoyep| 1o004ppnd sJalddns ¢ 0} dn 0} Japus) e pieme 9|IqON JO a1IH 10}
-8y /a4 Aey 40| snouep 0] payse aq |[IM Slequiaj Jaulge) |Judwaalby yiomawel 86
SN
se|bno(
N0 /39N 'ALOD @2eds 2ljgnd
Joo1q| 1004ppnd 0] 9doUBUSJUIBW JO UOISIACId 10} Japus) 19pua)
[9BIN - SY Aey 40| snouep B JOpISU0D |IM SIaquIB|\ Jauige) aoueudlulewW A19D9) 6

L0Z YOJe|\ - SUOISIOa(

"sn)e1g Awspeoy 0] YaAU0D

Jaquwia\ 1auiqen

oouelg 0] YSIM OUm S|ooyos 0] sasea| Buoj
uosianed| ueyjeuor Jo Bunueub j1Duno) ayy Joy jeaoidde
[9BYOIN - SY 0| snouep| yees 0} jJouigen 0] podal piepuels | SuoisiaAuo) Awapeoy IS
Buisies Uo 88ILILIOYD MBIAIBAQ
Aolj04 YieaH 211gnd pue buisnoH S99)}ILIWO0)
sloueld| auioyuo) ‘S90IAIBG [e100S 8y} wouj Jodal|  Aunniag )@ MaIAIBAQ
saleyD - av| dinud 1o v e @A1808l ||IM Jauige) ‘yiuow siyl |  Adljod wouy spoday IS

Page 13



X0 Uaqoy ‘'saoedg
/ eype’ oouelg U919 UIY)IM JBPUS) SOUBUSIUIB
pawouye| ueyleuor uswdinbg spunolo) ay) pieme 0] JopJo| joesjuod asueuajule|y
-8y /a4 10 V| ul palsenbal aq m |eroidde jouige)| juawdinb3g spunoig| 0L
'ssa004d Buiuodal
oouelig Alrenbal ay) Buluweans ‘siap|oy
Xnoy 91| ueyeuor 186pnq Jo} [00] Juswabeuew }obpnq alemyos
AouepN - a4 10 V/N| e ainooid 0y pejsenbal aq |m jauiqen| juawabeuep 396png

pJemio4 8y} Jo pus ayj le palsl| ale

juay Lz - Hmc_gmo

S9OINIBS Swa)l pJepuels asay) JO s|ie}ap - swall Jaquid|\ Jauigqe)
Jljeloowa pJepue}s uo yjuow yoes suoisioap ay} Aq yjuow yoea
-avy V| Shouea| JOJaqwinu e ayew Siaquiajy jauiqen| uaye} swa)| piepuels IS
oouelg
ueyjeuopr ‘ybnoiog uiyum Buiwwin |
N0/ 3an abpsH Buipnjoul Buijeg pue Bumnd
uspeg| 1004ppnd AeH 1no Auled 0 10equ00 e pieme| Bulwwii) abpaH pue
uelpy - Sy Aey 10| snouep 0} 1ybnos aq |m |enoidde jauige) Buiny Aey :uopua] L6

Page 14



Agenda Iltem 8

WORK PROGRAMME 2015/16
Contact Officer: Khalid Ahmed
Telephone: 01895 250833

REASON FOR ITEM

This report is to enable the Committee to review meeting dates and forward plans. This
is a standard item at the end of the agenda.

OPTIONS AVAILABLE TO THE COMMITTEE
1. To confirm dates for meetings

2. To make suggestions for future working practices and/or reviews.

INFORMATION

All meetings to start at 7.30pm

Meetings Room
1 July 2015 CR5
30 July 2015 CR3
13 October 2015 CR5
10 November 2015 CR5
7 January 2016 CR5
2 February 2016 CR5
10 March 2016 CR6
26 April 2016 CR5

Corporate Services & Partnerships POC 10 March 2016

PART | - MEMBERS, PUBLIC & PRESS
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Corporate Services & Partnerships Policy Overview Committee

2015/16 DRAFT Work Programme

Meeting Date Item

1 July 2015 Corporate Services & Partnerships Policy Overview
Committee Possible Review Topics 2014/15

Business Rates - Information item

Work programme for 2015/16

Cabinet Forward Plan

30 July 2015 Budget Planning Report for Administration and
Finance Directorates

Work Programme

Cabinet Forward Plan

15 September 2015 Scoping Report for next Major Review and
CANCELLED presentation

Head of Democratic Services - Elections

Cabinet Forward Plan

Work Programme

13 October 2015 Major Review - Witness Session

Cabinet Forward Plan

Work Programme

10 November 2015 Major Review - Witness Session

Cabinet Forward Plan

Work Programme

7 January 2016 Draftt Budget Proposals Report for 2016/17

Major Review - Witness Session

Corporate Services & Partnerships POC 10 March 2016

PART | - MEMBERS, PUBLIC & PRESS
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Corporate Services & Partnerships Policy Overview
Committee of Second Review Topic

Cabinet Forward Plan

Work Programme

2 February 2016

Single Meeting Review - Single Person Discount for
Council Tax - Project by Corporate Fraud
Investigations Team

Comments from Policy Overview Committees on
Draft Budget Proposals

Cabinet Forward Plan

Work Programme

10 March 2016

Presentation on Procurement in the Council

Second Review - Consultation with partners on
Planning Applications

Cabinet Forward Plan

Work Programme

26 April 2016

Heathrow Business Rates - Update

Cabinet Forward Plan

Work Programme

Corporate Services & Partnerships POC 10 March 2016

PART | - MEMBERS, PUBLIC & PRESS
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